Mentoring Intending Trainers – a guide
All intending trainers should have an allocated mentor, someone who is an experienced trainer and is able to help them and their practice prepare for training and support them during their first six months of training.

Normally mentor and the intending trainer will meet 6 times minimum.
Identification of new trainer’s learning needs
· Planning learning

· COTs & Teaching on the consultation

· Topic tutorials

· Random Case Analysis & Problem Case Analysis
· Case Based Discussion (CBD) 
· Teaching QIA and Significant Event Analysis (SEA)
· Giving feedback

Administration and Organisation of training

· Making GPSTs available for the intending Trainers homework 
· Managing change in the practice to facilitate learning

· The training culture

· The training library

· IT resources

· Paperwork for training

· Attendance at half day release meetings

· Attendance at Trainers’ workshops
The Mentor-Intending Trainer Sessions – some suggestions
Pre-session 1 homework

· Some basic principles of learning – read Ram’s Top Ten Educational Pearls on www.bradfordvts.co.uk > teaching and learning > educational theory

Session 1

· Ground rules, contract, framework for working together

· Educational needs assessment


· Setting objectives –within the available timescales

· Agreeing on “homework” between sessions
· Set dates for future sessions

· Perhaps start with the ePortfolio – showing them around (how it differs from the trainee view).
· Revisit Ram’s Top Ten Educational Pearls – anything confusing, enlightening, interesting?

Sessions 2-5
· How to give feedback 

· COTs

· CBDs

· ePortfolio

· Topic Tutorials

· CSA practise

· Random Case/Problem Case Analyses

· Teaching QIA and SEAs

· Hot topics/ issues emerging

· The Practice as a Learning Organisation – encouraging a collaborative approach to GP training.   Everyone being on board.   Developing a Training Culture.

· HDR and Trainers’ Workshops.

Session 6 Evaluation

· Hot topics/ issues emerging

· Joint reflection on process and content of work done

· Objectives covered?

· Objectives still outstanding?

· Planning future learning

· Feedback for new trainer

· Feedback for educational supervisor

· Documentation
· Close – or further meetings agreed

Throughout all sessions

· Give developmental feedback to intending trainer

· Joint reflection on the work done so far.

· Identify further learning needs

· Documentation
PAGE  
Dr Ramesh Mehay, www.bradfordvts.co.uk 


